Appendix B

Lewes District Community Safety Partnership Action Plan - 2016 -17
(Priorities listed in East Sussex Safer Communities Plan)

October 2016

Priority Number and Action Person Completion | Blockage Traffic Priority
Action Responsible Date Observations | Light
1. ASB & Hate Effective response Robin Fuller Ongoing. Data
and resolution of LDC recording, Green. 1
graffiti, dog fouling, litter.
litter & fly-tipping.
Successful
management and
development of Paws
on Watch.
2. ASB & Hate Peacehaven Youth Claire Lacey Ongoing Oct | Resources.
ASB Action Groups Town Manager | 2017. Funding. Amber. 1
(separate action Peacehaven
plan) T.C.
3. ASB & Hate Effective Harry Williams | Ongoing Lawyer Fees.
implementation of CSO EBC/LDC. | PSPO by Oct | Resources Amber. 1
ASB legislation via 2017.
partnership working
4. ASB & Hate Deployment of Police | Rob Lovell NPT | Ongoing. Time.
Resources based on Inspector Staffing. Green. 1
Threat, Risk & Harm. | Lewes Money.
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Priority Number and Action Person Completion | Blockage Traffic Priority
Action Responsible Date Observations | Light
5. ASB, Hate & Reduce |JAG Commission of Bob Gough Ongoing. 3 initiatives
Crime Youth Local Crime major support | Green. 1&2
Initiatives Reduction SCDA, Foyer
EBC/LDC Newhaven &
Youth Action
Peacehaven.
6. ASB, Hate & Reduce | Fully integrate Ed Hele LDC March End Resources.
Crime ASB/Hate Risk 2017 Data Amber. 1&2
Assessment into LDC Collection.
Processes.
7. ASB, Hate & Reduce | Support & Active NPT ASB Ongoing. Resources. E-
Crime Involvement in Officer CINS. Future Green. 1&2
ASBRAC meetings & staffing.
Actions
8. Reduce Crime Support Sussex Rob Leet. Ongoing. Resources.
Police enforcement District 2
alcohol & drugs Inc. | Commander
Op Support
9. Reduce Crime & Fear | Increase Harry Williams | March 2018. | Resources.
Neighbourhood CSO EBC/LDC. Volunteers. Amber. 2
Watch in Newhaven Geographical
Disposition.
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Actions on Volume
Crime via JAG.

Gough Crime
Reduction
EBC/LDC.

Priority Number and Action Person Completion | Blockage Traffic Priority
Action Responsible Date Observations | Light
10. Reduce Crime & Publish CSP Harry Williams | Ongoing. Resources
Fear. Newsletter & Press CSO EBC/LDC Feedback to Green. 2
Releases - Monthly - CSO.
Develop Social
Marketing initiatives
11. Reduce Crime & Fear | Preventative Advice Harry Williams | March End Resources.
to Elderly on Cyber CSO EBC/LDC 2017. Support. Amber. 2
Crime & Scams via Volunteers.
Neighbourhood
Watch marketing
outlets.
12. Reduce Crime & Fear | Intelligence Led Rob Lovell NPT | Ongoing. Intelligence.
Operations on illegal | Inspector Resources. Green. 2
drugs & psychoactive
substances.
13. Reduce Crime & Fear | Intelligence Rob Lovell NPT | Ongoing. Crime
Assessment & Inspector. Bob Analysis. Green. 2
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Priority Number and Action Person Completion | Blockage Traffic Priority
Action Responsible Date Observations | Light
14. Reduce Crime & Fear | Purchase & Rob Lovell NPT | Ongoing. Intelligence
Effectively Deploy 3x | Inspector Led. Green. 2
Nomad Cameras.
15. | Vulnerable Victims of | Communicate to Ed Hele LDC Ongoing. Resources
Crime. communities to make outside Amber. 3
aware of services control.
available.
17. | Vulnerable Victims of | Encourage Rob Lovell NPT | Ongoing. Resources.
Crime & Domestic implementation & Inspector.
Abuse. development of Dave Sheppard Green. 3&4
partnership referral ESF&RS
system - ESF&RS Borough
and Sussex Police. Commander.
16. | Domestic Abuse. Support Awareness Harry Williams | Ongoing. Resources.
Initiatives e.g. White | CSO EBC/LDC Cost. Green. 4
Ribbon and the
development of Ask
Me.
18. Domestic Abuse. Support Domestic Rob Leet Ongoing. Resources.
Abuse sub-group District Cost. Green. 4
Commander
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Priority Number and Action Person Completion | Blockage Traffic Priority
Action Responsible Date Observations | Light
19. Domestic Abuse. Support MARAC Bob Gough Ongoing. County
Processes & County Crime restriction on Green. 4
wide initiatives via Reduction resources.
Safer Communities EBC/LDC
Board.
20. | Dwelling Fire Continue Home Dave Sheppard | Ongoing. Is target wide
Reduction Safety Visits - ESF&RS enough? Green. 5
Investigate - all Borough
suspicious fires. Commander.
21. Reduce K&SI Develop Sub Group Dave Sheppard | March 2017 Need to liaise
to focus on issues. ESF&RS & Ongoing. with Wealden | Amber. 6
Borough
Commander.
22. | Reduce K&SI Promote Operation Harry Williams | Ongoing. Resources.
Crackdown. CSO EBC/LDC. Marketing Amber. 6
Channels
Enhanced.
23. Reduce K&SI Continue to Develop | Rob Lovell NPT | Ongoing. Lack of
Community Inspector. Volunteers & Green. 6
Speedwatch. Equipment.
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Action Plan with
EBC).

Priority Number and Action Person Completion | Blockage Traffic Priority
Action Responsible Date Observations | Light
24. Reduce K&SI Work with C7 Graeme Beattie | Oct 2017. Resources.
Pressure Group to Sussex Safer Too High Amber. 6
improve road safety | Roads Expectations.
Partnership Money.
25. | Prevent Undertake all actions | Bob Gough Ongoing. Resources.
required by Specified | Crime Green. 6
Authorities under CT. | Reduction
legislation (Joint EBC/LDC.
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